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Thomas A.W. Leading With Curiosity

Curiosity & Emotional

Intelligence

THE CURIOSIMPLY LEARNING ZONE MODEL @

Moving Towards Y our Curiosity Intelligent Zone

3. The Reality Zone

4. The Curiosity
Intelligence
Zone

Experience safety, absence of danger, and a
sense of control.

Contemplating change or facing an
unavoidable shift. Feeling overwhelmed
without control. Emotionally charged.
Reflecting in a state of contemplation. Stuck in
a phase of inaction. Reptilian Brain. Danger!

Errors, delays, giving up, acquiring new skills,
testing emotional intelligence. Stepping into the
action zone. Embracing the exploration phase.
Limbic System. Learning!

Fully embrace fear and uncertainty. Accept
reality with curiosity. Take continuous action
until completion, then reset in a safe zone
before facing the next challenge.
Pre-Frontal Brain. Serenity! Curiosimply!
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The Great Zone Scenario™

e Employee: Sarah has seen a complex

project outside her comfort zone. She
panics and doubts her abilities. This Is
great because despite the fact she
doesnt like beling noticed and Al
technology Is not her thing, she feels it

can help her. 2. The Great Fear Zone

e Student: Jake needs to present In class
but Is overwhelmed by stage fright.

e Manager: John must lead a company-

wide transformation but resists, fearing
fallure.

e HR Specialist: Lisa is required to

Implement a hew diversity Initiative pbut
avolds it due to lack of knowledge.

e Parent: David is forced to change his

parenting style but feels uncertain and ~
ineffective. Intelligence




The Reality Zone Scenario ™

e Employee: Sarah realizes she must

complete the project. She  starts
researching but still feels uneasy. This is
where many people give up, feeling they

are not good enough, afraid of fallure, or
fragile to others opinions.

e Student: Jake writes his speech and

practices In front of a mirror, struggling

out improving. He learned that a growthn
Mmindset Is red, not green and safe.

3. The Reality Zone

e Manager: John gathers feedback from

employees about the transformation
process. He remembered not needing to
be the smartest in the office.

e HR Specialist: Lisa reads about the new
INitiative and asks a mentor for advice.

e Parent: BEile starts (==1gelallgle

parenting books he ignored before and

pegins discussing changes with Nis
spouse.

Intelligence




The Curiosity Intelligent Zone Scenario™

e Employee: Sarah completes the project

successfully and is more ready to try on new
challenges. She knhows it will feel scary or
unpleasant, but accept not knowing the
outcome,

e Student: Jake delivers his speech not

perfectly, but he knhows It's better than he
thought as the class didn't sleep. His
confidence is higher. He decided to follow
other speakers and signed up for the next
debate competition despite feeling fear ano
not being made for that in his mina.

e Manager: John leads the transformation,

galning new leadership skills and improving
Nis company culture. The stress level is lower.

4. The Curiosity
Intelligence

e HR Specialist: Lisa implements a new,
Zone

INnclusive hiring process and mentors others on
pest practices. She doesn’t feel safe but prouda.

e Parent: David slowly adapts his parenting

style, fostering growth and independence In -
Nnis child. Intelligence



